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__MICROPAC £ 9%,

Location: Garland, Texas

Divisions: Microcircuits
Optoelectronics

Business Focus:
High Reliability, Mission Critical
Electronic Assemblies and
Components

Markets:
Military
Space
High Rel Medical
High Rel Industrial

Summary:
Employees: 137
Revenue: $22M
Strong Balance Sheet
Public Company (MPAD)
Over 45 Years Experience
Mexico Operations: Juarez
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Mark King

President and CEO

Pat Cefalu

CEa7AR I Chief Financial Officer
Continuous Improvement
Barbara Hall Judy Miller
Human Resources Corporate Administrator

Bob Spitzer Mark King Cecil Miller Bill Nail Tracy Dotson

Vice President Acting Quality Assurance Purchasing and Accounting
Optoelectronics Microcircuits Director Materials Manager Manager

Division Division Manager

Burkhard Meier Gustavo Chavira Dennis Granger
Barbel Meier Mexico Operations Bill Holmes
International Sales Operations Regional Sales Managers

/] Customer

YO Focused



m'..’ M | C ro p aC VI S i O n @3 COMPANY CONFIDENTIAL

MICROPAC ' Solutions Through Technology

Customers value our PARTNERSHIP that inspires and delivers innovative, reliable product solutions.

Employees value our CULTURE that encourages teamwork, learning, and continuous improvement.

AMi cropac exists to provide innovative electronic
Critical o applications in the Military, Spac

A Employee Development / Training
_ A Process Maturity and Streamlining
5 Major Goals A Scrap and Rework Reduction
A Customer Satisfaction / On-Time Deliveries
A Profitable Revenue Growth

3 Pillars

Foundation » Culture » Leadership

18 Key Metrics

EMPLOYEE PROCESS MATURITY SCRAP CUSTOMER PROFITABLE
DEVELOPMENT / TRAINING & STREAMLINING & REWORK REDUCTION SATISFACTION / OTD REVENUE GROWTH

1. Employee Satisfaction 4. Process Maturity Levels 8. Defects per Million Inspections | 11. Customer Satisfaction Rating 15. $ Bookings NSE

2. Training Hours / Employee 5. $ Inventory Value 9. First Pass Yields 12. Delinquent Backlog 16. $ Sales NSB

3. Employee Retention 6. Inventory Turns 10. $ Cost of Non-Conformance 13. On-Time Deliveries 17. $ Profit Before Tax
7. $ Sales / Employee 14. Customer Returns 18. $ Backlog
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Micropac
HI REL MILITARY iy . iy
MEDICAL Competitive < Highly Competitive
_ SPACE Market Size Niche < Market Size Broad
Optoelectronics HI REL INDUSTRIAL
Multi-Chip Modules . . .
Power High Temp Little Outsourcing < Highly Outsourced
Harsh Environments Low Volume < High Volume

Radiation Tolerance
Hermetic Packaging
Ruggedized Electronics

| High Rel Electronics

A . Process o Mission .
I—I|Earr]sr\1/ ot Fl)_lr:;:ﬁ Governance Re||_||§1br|]hty “I;.rongcL Critical | (NlChe Markets)
High g X High igh ||
A A A A A A I
/ Commercial
Low Rel
/  Electronics
EnvotPrice Process Reliability Product Mission I (BI‘Oad MarketS) I
Benign Low Governance Low  Mix Low Critical
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Servant Leadership / Teamwork
We encourage leaders to serve others with honesty and integrity

People First
Above all else, our people are the most important

Integrity and Honesty
We say what we do --- We do what we say

Continuous Improvers (Goal Driven)
Each day i every day, we find new ways to improve

Cust omer séo AGo To Pl aceo
Customers rely on us to solve their most difficult problems

Learning Organization
We create an environment where everyone continues to learn

Proactive Innovators
We invent ideas and solutions before it is too late

Trust Builders
We are open, honest, and trustworthy in all that we do

Risk Managers (Ambassadors for Optimism)

We study the future to mitigate risk and create a successful outcome

10.Having Fun Through Our Achievements

A

We celebrate our successes and enjoy the ride along the way

Core Values:
Those values that

define who we are and
the industry role model
we strive to achieve

-
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Downhole Oil Exploration Semiconductor Wafer Fabrication

Space Exploration Medical Defense Industry
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MICROPAC

Hall Effect Sensor-
Folding Wings- JSF

Gyro Sensor-
Hellfire Missile

53278, 53503, 53504, 53506,
53507, 53513, 53514
Satellite Systems

/] Customer 8

YO Focused



m..
| | o8
~ MICROPAC

52494- Current
Limiter- (EMU)

53111- Relay Spacesuit

PAC-3

Display- Boeing 737 Fuel Qty

Radiation Tolerant Optocoupler
Assembly-
Radiation Treatment Platform
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